


INDUSTRY CONDITIONS:
EXPECT THE UNEXPECTED

The COVID-19 pandemic continues to have direct and indirect
consequences, including supply chain pressure, labor
scarcities, inflation, and beyond. All of this results in common
pain points in everyday life: It’s harder to purchase what we
need, and it's more expensive when we do find it.

Yet, for the automotive aftermarket industry, conditions have
been favorable. The upshot is that shops are busier than ever
as consumers look to spend more money on repairs and

avoid paying sticker price at dealerships or overpaying for
used vehicles, but the downside is sometimes scattershot
parts availability.

Transtar is leading the way with proactive investment in
alternate sourcing options, reducing lead time, and speeding
deliverability for customers.

“My singular focus is getting our parts to
customers when they need them. We’ve invested
in proactive measures to ensure that happens. Our
deep relationships with the industry’s best
suppliers and our expanding distribution network
mean that our shops come first.”

- VP, Supply Chain Greg Kaganovich

MEETING THE DEMANDS

OF THEMOMENT

Transtar Industries recognized the opportunity to revitalize itself with the aim of
continuing to serve the industry as an innovative, forward-thinking leader.

There were serious questions to answer:

WHAT DO CUSTOMERS
NEED TO GROW?

HOW CAN TRANSTAR HELP
THEM GET THERE?

HOW CAN SHOPS CAPITALIZE ON
THIS PERIOD OF CHANGE?

Bolstering its Executive Leadership Team was an important first step for this legacy
company. New additions meshed with industry veterans at the organization’s highest level
have resulted in a unified front of talented professionals ready to help reshape the industry.

NEIL SETHI

PRESIDENT AND CEO

JOE LEVANDUSKI

EVP, CFO/COO

TOMDEMILLE

EVP, SALES & MARKETING

BRYAN CHAIKIN

VP, TECHNOLOGY

ANNA GLUCK

VP, HUMAN RESOURCES

KEVINROZSA

VP, MARKETING

GREG KAGANOVICH

VP, SUPPLY CHAIN

BENDEPOMPEI

PRESIDENT, TAT



CEO Neil Sethi says, “From our warehouse employees and
delivery drivers to our executives, our people are our greatest
asset. Our team is comprised of highly experienced,
passionate professionals with a complementary leadership
style. Our commitment to a common vision and strategy is
moving our organization toward greater heights.”

They didn’t waste time getting to work. Over six months,
Transtar’s Executive Leadership Team developed new
strategic goals that anticipate the demands of the future. And
to support those strategies, they collaboratively authored a
new mission statement and crafted the company’s vision,
while thoughtfully embracing shared values. VP, Human
Resources Anna Gluck says, “Our mission statement is why we

exist; our vision provides a framework for what we want to be
and our values reflect what we believe in and how we
behave.”

For the mission statement, Transtar executives were
challenged to capture present and future ambitions in a
single sentence and are proud of the result of their efforts.

EVP, Sales and Marketing Tom DeMille says, “We’re proud of
our continual investment in our customers’ businesses. From
our expansive portfolio of parts, to convenient services like
RAP2 - remote assisted programming, and cutting-edge
software solutions like transend, our ability to evolve has kept
us at the forefront of this industry.”

TRANSTAR MISSION STATEMENT
Simplifying complex vehicle repair
to keep the world moving.

“Our new mission statement captures our commitment to making it easier for transmission repair shops to do
their work. The power of our industry moves essential supplies and people, keeps friends and family connected,
and more. Keeping the world moving is no easy task, but it’s why we all come into work every day.”

- CEO Neil Sethi

HOW CAN
TRANSTAR
UPHOLDTHIS
MISSION?

For a glimpse into
their future, we can
turn to their newly
unveiled vision graphic




transend

Q www.transend.us

“We believe that parts ordering as it has existed in
our industry is deeply limited and holding back our
customer’s ability to be more efficient, sell more
labor, and grow their businesses. transend is the
answer to long waits on the phone, not knowing
what part is needed, or ordering the wrong part.
It’s about doing business better and smarter.”

qd < B O

HE

SEARCH

IMPROVED IMAGES

CLICKABLE DIAGRAMS

EASY CHECKOUT

REWARDS PROGRAM

www.transendRewards.com





